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COMPANY OVERVIEW

Earl Carr Electric Canada Ltd (ECECL) has proudly been in business since 1978 providing the
electrical solutions for commercial and industrial customers. With over 36 years’ experience,
power transmission, distribution, maintenance and high voltage projects are all in a day's work for
the personnel at ECECL. ECECL currently employs approximately 25 people. This number has
increased to as many as 75 employees during peak construction season and large projects.

ECECL has enjoyed a successful relationship maintaining and servicing numerous client sites;
including CRC, Loblaws Properties Ltd, Nortel, The Ottawa Hospital, PWGSC and Carleton
University over the past 36 years.

Over the past year, ECECL has enjoyed being involved with the Communications Research
Centre with Electrician As and When Services maintenance (IC-IP-11422) and construction {Ic-
IP-11434) contracts.

Health and Safety

A very high risk factor for personnel safety and property protection is inherent with this type of
work. By designing and implementing a safety program that exceeds federal, provincial, and
industry standards, ECECL has achieved and continues to maintain an impressive track record.
ECECL has created a comprehensive Health & Safety Policy, which is adhered to completely in
order to provide a safe working environment for both our clients and our employees.

The observance of this policy in the performance of electrical work is of extreme importance to
everyone employed at ECECL. The continuing success in our Health & Safety program is
dependent on management, supervisors and workers carrying out their individual responsibilities
and working together in a cooperative environment. In recognition of its dedication and
commitment to safety in the electrical contracting industry, ECECL has been awarded the R.H.
(Hugh) Carroll Safety Award three times, in 2001, 2009 and again in 2010.

We feel strongly about safety as it concerns our employees' well being, our customers' personnel
and property and our company's reputation

Ouality Control/Quality Assurance

ECECL is an industry leader and are constantly expanding specialty segments e.g. CO2 Toxic
monitoring part of our business.
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We pride ourselves on being highly mobile and able to respond rapidly to our customers'
emergency needs. Our communication and data links connect between our main office and field
offices as well as our own and customers' field operations personnel facilities.

Cost, quality and deadlines are the three greatest concerns of our customers. At ECECL our
ability to excel at meeting all three demands comes directly from our personnel. They are in the
best position to contain costs by conserving man-hours spent, maintaining quality and making
efficient use of materials and tools.

We employ only highly trained professionals who understand the importance of using time and
resources wisely. Our programs train and help our employees maintain the quality and levels of
production our customers expect and deserve. In order to maintain and perpetuate a qualified and
trained workforce for the future, we are continually training apprentices through on-the-job
employment combined with our Local Apprenticeship Committee programs. The programs are
sponsored and administered by the Electrical Contractors Association and local unions of the
International Brotherhood of Electrical Workers (IBEW Local 586). Also, being affiliated with
the Provincial Collective Agreement, manpower resources are unlimited. ECECL is proud to
state that we have never had any issues with the Ministry of Labour nor have we had any claims,
disputes or deficiencies with any Hospital or organization.

Schedule and Control Systems

Every customer has different requirements depending on the project. At ECECL we work to
accommodate your specific requirements. We are capable of providing a complete range of
installation and maintenance services. We also provide design and planning services.
Depending on your needs, we can operate on a bid, unit price or cost-plus basis.

To ensure your expectations are met, we also assign a project manager, superintendent and

foremen to your project. Together, they schedule materials and equipment purchases, plus

authorize subcontracting or fabrication needed. Throughout the job, our team will provide

regular progress reports and on-site inspections to keep you informed and assured that your
project is proceeding as planned.

Whether it is emergency power restoration or new line construction the value of ECECL's
expertise cannot be underestimated. Our personnel have the experience, knowledge and
equipment to get the job done right. It's made ECECL the top choice for clients that are as
diverse as the projects they bring to the table.

The following is a brief list of areas of expertise our firm has to offer:

* Project Management
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Design/Build Proposal
Design, Engineering and Installation of CO2 Fire Suppression Systems
Design, Engineering and Installation of Toxic Gas Monitoring Systems
Renovations to offices and schools while occupied.
New construction of commercial buildings.
Retail store retrofits (while occupied)
Hospital Renovations in occupied areas and infectious controlled areas.
Retail front end relocations and installations complete with ATM Banking debit machines,
IBM System, Sweda and Sassy Cash Systems, Ethernet Wiring, WYSE Wiring, Kronos
Clock Systems and Category 5 Computer Cabling '
Fiber Optic Installations
Energy Management Systems complete with Data Base Computer Controls
Refrigeration maintenance, retrofits and new installations
Special lighting effects design and installation
In store high elevation signage

ECECL is a member of the following organizations:

International Brotherhood of Electrical Workers Union Local 586
Electrical Contractors Association of Ottawa

Electrical Contractors Association of Ontario

Gold Seal Program Member

Electrical Registration Agency

Electrical Safety Authority

Ottawa Construction Association

Canadian Construction Association

Please note the key personnel that could be involved in your project:

Doug Vandemheen-President

Laura Scott — Project Coordinator
Reb-Gourgonr—"Master-Etectrician 7 Electrical Foreman7-Estimator—
Matt Cahill - Master Electrician / Project Manager / Estimator
Mike-Eoran--Electrical Eoreman/Supervisor—

John Hanna—Journeyman-Electrician—
Marshall-Farmmes=—Jourmeyman-Eleetrician—-
PougRichardsen—JeurneymanElectrictan—
Bob-Savery—Jeourneyman Electrician
Matt-Wytie="Fourneyman Efectrician
Sean-Diamend—Apprentice-Eleetrician—

MasleDies--Apprentice Flectrician—
Various-other-etectricians-and-apprentiees-
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